Risk Management

Professional Development Training from State of Montana IT PMO and ESI International

Project management is opportunity management. It is the
ability to seize opportunities, minimize threats and achieve
optimum results. Too often, risk management is seen as
reactive, or worse, unresponsive. Nothing could be further
from the truth. In this course, you’ll work through the
proactive approach to threat and opportunity—based on a
clear understanding of the powerful nature of both qualitative
and guantitative approaches to risk management.

You'll end the course with new practices to apply in your
environment and new insights on the implications and
advantages of applying risk management well.

Learn how to:

Course Details: » Master fundamental project Use

a practical, eight-step process to
manage project risk

Location:  Mitchell Building, Room 13B

125 N. Roberts » ldentify threats and opportunities
Date: April 5-7, 2010 and weigh their relative value in
Time: 8:30 am — 5:00 pm your project
Length: 3 days » Control multiple risks using
PDUs: 22.5 concise strategies

» Overcome psychological
barriers to risk in stakeholders
and team members

Government Tuition: $1,100
Commercial Tuition: $1,500

_ . » Make risk and opportunity
To register for this class and for more integral components of your next

information, please visit
http://pmo.mt.gov/Training, or contact Scott
Morris at (916) 419-3236 or Tammy Stuart with
the State IT PMO at (406) 444-2471.
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